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arul Kinbwire Chasudhary, Fosid-
ex, hegan [aipur Bugs im 1578
with two losns and nline ar

tiaalta ||:t.|.4!. i s the largest
handmade rugs manfciures
b Biles. Mo dosew i1 Sl di Faser cregies] "."l-'""
oy beandi The wearkl-famsnus social eenreprerieur
ke, "I was neardy four dicades ago whin |
concequalised faipar Bogs and decidad o woak
with peeple whom everybody considered un
touchables. At that time, people thughn that |
WEl COMMEiNng & mistake by socisting swith
these people bt deep down insde | knew that
chids i Tha etart of somothang ipecal. | fodl pr
ifeged and humbled by the bove and blessing peo
e bestowed on Jaipis Rugs s the last 44 :-n-r:'
.\I.nuﬂux-.l'u-pvn credit fo il FOUBEET BT
eration af hm family jor boing instrumental in
taiiong the brand toa global stage and maldng it
a prederred choioe bor every design endhaiast in
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the coiiidry aind alrmaad

Ask what were his ressons W s the age-old
art forrm of ban dmaide carpets and revolutiosise
the carpet Ir|.|||\h|n"||:r..:|'.d|:|5_l an eritliedy new
borsimess mondel < working divectly with srtisns
amdl he |ﬁ|uu|..!>. “The Iulp-l pan ol Tl
lariscape s represemied ':|:. the mral commu-
milles snd these comnunities are largely de
penden on ether agricalione or hand cradl. The
udvent of industralisstion impacted the hand
cradt irsduantry anad Hsimished ivs shism to 2 lev
el where everynne decided 10 keave and shait
st ithet prulession. The artisan commimity
wiii fin liflevent and wid dieply gt amd
were unable to falSil thear basic necessites”

Bty totally in owe of the ari, be decided 1o
wonls and promote the semse Iy wntleg witth
these artmans directly - rémoving the middle-
mmen, ~ Ty way, the artisans could pet mare
muoney aut af the hard work and emotions that

Jaipur Rugs is one of India’s
largest manufacturers of
hand knotted rugs. Founded
in 1978 and headquartered
in Jaipur, India, the com-
pany operates in six states
and 600 villages in India
with distribution to over

40 countries with its inde-
pendent base of over 40,000
artisans. They also serve as a
social innovator for artisans
by providing job opportu-
nities that uplift rural India.
Nand Kishore Chaudhary,
Managing Director and
Chairman, Jaipur Rugs; and
Yogesh Chaudhary, Direc-
tor, Jaipur Rugs, discuss

the brand's journey and its
social impact.

By Nichola Marie

they wese for mionths 1 cisie ujr withi a Bii-
Ished prodisct,” he explains, “Secomdly, 1 want
thewe people to be a part of the malmiream
sty aisl ot these ariisans (mio sriisia
Tinkay, people from Fubia and ahroad Gome to
enert thesn and learn the menmrrisiig an ol
il weawing” he chares with peiide

Thiradly, bee wies simiply amnazed by the enengy
ana] dedication of 1he emale wemvers in the wil-
lapes and desared o mmeshing aboot their
aplifiment. With 3 &evp simse of @tidlaction, he
revedls that ioaday B5% . of lapor Rogs artisans
are lemale. "t comstamt effort has resulied in
makiag them & mon: active part of soclens We
are proad the these women today are conrid
i as the pole modeds In our weavers' fmily
wihn have even gone 8o intermatinnal locarkms i
roceive awards bor their cooutivity and desigast™

M Chassd bary ssms up the ver L'I,lrmnl-plli-:q
oy of laiprur Rupgs o an abternpt to prosaote end

preseve the sage-old dying areofhand weming as
‘well asa ool 1o bring proaperity inlo the homes
nf havee 40 700 pural anisans across five stales

Meeeiflegn o way, the path waan't emanth. = The
challeisses wiese imnensd-and the nosd was Tull
af difficushies @nd thai’s why | sev 'l am 2 st
dient af Univemadiy of Hasd Bocks of Lite™™ he
i, s het [Ers out the hurdles o oansonad
“When [ started, ibe wemvers that | was work
ing with wene considered untouchables and |
betonged 102 vwry conservative Marwarn fam
iy, My family, diong with the people of sooety,
were ol very comfortable that | was w king
with the artisams. | wen practcally shmoned by
nry famaly ond socicty. 1 was mol even allowed
o participate in Fasctbons and ceremonizs by
my reftives ecaase of working with the antisan
comimumigy” But, wighout @ second though, he
comtmied working with the arisns

Amither challienge wos ahifting 1o Gujarat and

:.\'.u.:!. s i Lrilal area foe den vears. The iriads

in Gatlaral were not very recepiive ol mitilders
nl.«l-li-ul;.iuH Pl aned Iu..-\.liua Truast among the
tribal commmmminy wae a (KHicult sk, "1 pook me
weveral vears 1 establish coodibsility with these
propie and s oonvinee them that my |etemmions
weere andy 1 help them ansd 106 being them (o the
matnstream sy, Mr Chadbary explaina
Ask ham what are the key indivdual rengibs
i b il b in, Yopech Chaisilbhary, bring o
the organisstiom, and be meisming = heliew
onr frther and son pair has removed certain
unndcessary obstacles Crom owr journey aad
maorved the husiness ta great heaghis. It has soc
cessfully established Jaipur Rags as the most
trasted brand in the carpet isdustry. We boaly
have var mwn partsoalar imdrvidual strengihs
i such a way thai mosday, ouar organinathor
Bines absve A0 weavers and craftsmen from
00 villages from frve differont states of India |
saried |:'II'-|.III|",|'IJI|!|' with: tven knoems andd ning
artisana, nd followed the valoes of laman-dig
nity and exjislity. Taking this begacy Sorwand,
my som has revolutionised the handmade car

pet I|H|u~lr:r h:\. climinating the ket prustiler
wl the lisdusery ansl thi comprany and prosidad
suslainahle lvedibood 1o thousands of artisans
al thelr dovestep, Hiv klea of collaborming with

watlel renomwned designens peved the way in po-
sitmning falpar Rigs on the workd nap”

It i 8 s of bl deep sense of fulfilmen that
he pespands—were he ghven the chance bo stan
alll over again, T would Tollow e same pah
amd trajectory?”

Olur comversalion moves (o Jaipur Hags - 08
mector, Yopish Chasdhary, who bad jeined hies
fasher in 2006 ~ & tmee when thee industry waa
Hife with malpractices. “The scemino of the (8
dustry was in g very sad stzbe as roost of the end
consumers were misguided and Bad mo idea of
e right quality, siee or shape that would suait
their requzinement. Thie market was full of oppar

an

My family, along
with the people of
society, were not

very comfortable that
| was working with
the artisans, | was

practically shunned by

my family and society

- Nand Kishore

Chaudhary

fumistic traders who were only mbersged in s
ing the prosduct amd earising |a|vr'||_" he explaln,

el he carved o dilferent path. Choosdng 1o
Fallorw the values o hiaman dignivy snid exqualiiy,
he revelutionied the handmade carpet ndus-
iy by priwicling sustaimable lvedibood b thos
samils of srvisars ai their doorsbep. How difficuli
was this to achieve? Dad it also mean a reduc
tom 16 profabiley for Ripur Rag?

“The organisstion was set ap with @ vison o
aitgriove e livies of arbisans and in the mean
wihili- e 80 Fuirs & sowcesstl builpess” he stabes
“Wizh the nght approach and keeping cur values
wniimct. v aiw trwisg oo fulll both the respona
Biliines s che best of ousr Jh!-l:, and helring the
world 1o bea better place in onr own lmited way’

Eliminating 1he r-||-ln.|-.r-u-|,- mabd dle

owned looms amd providing sust

abls livedihood wy thiasands of arisans at the
itz off the pyramid was ore of the higges
uchievements by Jaipur Rugs. "The mural arti
i were given their o knome 3 thelr respec:
tive places and were provided with 2 sustainable
Iiveliboos] ot iheir doondtep. Of course, I ook o
bl 3l rampo . sirategic planning and many
other glemenis o achieve thes grall” he admite,

Todkiy, Jatpar Rugs has figship stofes aonoss
Insclin, a well e saores in in Afilan (Maly ), Atlanin
£L5A), Romsa ond thaee siore in-stoces in Chi
na They abo axport to over B counirse. Spiak
g nf their expenience of the foreggn market. he
shares; " |aspur Rags staried as en export company
ansd since than wo have been suppdving o inter
matinoal markets and customers. As of nme; we
export 35% of s products and the responss has
B b nal i From aceves Thi H_:u!w:' foor all e
ot colloctioms, ‘This experiiersce has helped and
ercouraped s to expand our foatpring & ogher
Bt i as well and soon we will ansoonce our
faiay ntn new itemational maikeis”

Under the leadership of the wounger Mo
Chaudhary, the compary grew o a strengih of
Foo bsina, Mol 8 small shlevemend by any
stanilands! “The idew was simples you kave o be
Fwrnesi I whian visis iy wisd vkl Bor the bettes-
ment of vour stekeholders whether it s weavers,
cusbimmers or people s kned with the aamps
v, B explains. " The decishon o work wizh ar-
tsmans directly resulted th mone salary! wage W
Shem. Wisvers [rean varoais placo weee and stll
are inclined to work, once they came 10 know that
Whery can ssarm oo Chan wisal Chey used ti Cenge
Thir iww th beeiefic, Ty Wi Eracei ChoaE
20 spread this news. We also conduct sesoons to

'dr'lilr\'Llr‘.l"l.'l.'\-\.lll-l"*?-?-ll-".1'.l|\.l' ibwe conmguirsy amd
pronvicle them with all the necessary training and
educstion that is regaired for them™

|alpsir Risgs was also an early mover in the

Indiar retall market. laanch

W A o in New
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JAIPUR RUGE FOUNDATION

AND M5 IRMATIVES

Some of the initiatives taken up
by the Foundation include:

-ww-ﬁmmﬂl
programams conkisting of I hour cegular
chsses traching besie serocy, unelersiend-
ing helth, tygene and life skitls that belp
women gein sellconfidands to became
sel-austaining. The sdtucated women of the
community beoome echers, and ere given
vl vk g B gt i ¢ flectioeely,

I fisarenadus ~ This imitistive for chiliren
ievelops catiuy of sell-designed keaming,
whire childnen wick on inmovative projects
Do em thci iisgereain, A Bacilivaor guddes
il anslsdi Ihﬂ:n Ehoveagh activ ities sach s
sparis, arts & cnalt, connpliter i chnedigy.
mihatiow il and dance.

I Trunslosmtog £ ives doeah Lpakiling -
I collabomation with Rusal Rajasthan Foun
dathen, the tw imilzt v —nansely;, Socul
ienmestion & [heigm Liband Sall Devel-
et fior Sastanable Liveitood —wearlcio
haild & more equitable ecosysiem for women
by creating econcenic oppormities.

B Social lmwovation and Design Lab

Developed 23 an expersmentation and
lpwledpe brub for women ariisans ond
dizsignera in the rural chstes. B proerates
lcean anad invights, design prototype amd
enables knowded ge sharing shonat scalable
inmervationn within the crafts amd design
st dhat sl ssatike ehe Bel howds i

the villages.

B Freedem Meancluda - Tlebs szabalnable
Ittt for bong-Renii) prisoners el
{hem ta design their own g spanta-
neasly o the loam. & section of wsdety
sl o Baldure b pransformed thoigh
| ome mnl u'{r'-ﬂq;trﬂlmmhmm-em-
selves and crete  spark w bring change
1 husr Frves,

Daedlsi in 2005 - moch ahead of its peers in the
sectine, Hae shames that Jaipir Bugs was oaputing
all fs prosduscts and bad no presenoe o e netail
market before 2L 5. During a vsit o a friend.
they dixided to viein the market and exphore
caTpaet stores. “Amd what [ sw sarprised e

refailery were oaly mserested inoselling thes
priabucts sl thie buayers wero wtally depedei
om the information supplicd by these retailers.
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With the right approach and keeping our
values intact, we are trying to fulfil both the
responsibilities to the best of our ability and
helping the world to be a better place in our

own limited way
- Yogesh Chaudhary

Communicalion wis vagae and the consames
T vt e bt i o] o them” This spuntead
Bils alecksion ta il eindy foray Indo retail but also
viliicaie the barver aboiat the product as well
ll_'\.lll.tlll# i the firg lp||1;| ||.||g\lullllr ai Dellil

Tiuday. the bramd bis been widely recignised
N Shiul oA lﬁ'lﬂll'ill!, wvgfall |1|'n!ig:|.|ln-
plothal wwunle The reason behand the atentian
unal necogmition il wine i Uheir artisana, who,
lsr helieves, * mot only wesse, but put their emo
tHons mio the carpels” He cies the bmnd’s ac
clastinnd collection Manchsha, which wom sev
eral avwards m the internatanal arena, as a e
wxample of this. The collection was an ot 1o
en ot the e foelings of te artisans, “When
you are working from your heart, it tends 1o
coie out exchustve, he e, adding. “All out
products are & true cxamiple of kove, ampatin
anad belomgingness and that is what makes =
prur Bisga a cut abowe the comipetialon,”

Witk 2 whiopping B5% of tbe 40,000 artisans

that Jaipar Bugs engages belog fmale, the i
st @i i, Divelihondy, and womenh s
piwverment b irermendows. “Women in willages
abea bsie cxaigbe ol gt deber o, cor-
apr anil ll,'.u.irh.hi't- he dectanes, "I"tn'hh:ll]!’—
andl o' as well =they are ool allowed 1 work
- |;pmr ol !lrl:.rlu:ll' for woank 'W‘wrl 'm:'qlﬁ-
clded |n'|'5h:.' lowoarms at thetr homses, hym
keen b0 enshrace this new role of sntreprendue.
They are now Ln.dr[m:ultfu ETE ﬂmm;mﬂp
g, can o e goodd edusation s e col
diren amd cant suppon e Bowsebold a woll
The jobvs ot their recpectie place alos helped im
Apverse trigraton of the pogulation ok abmedt
all the enake mcrsbens wsisd t o e kg citbes foe
work Mow; when they have work af bome, they
wre merurriig o thetr nocth and eopoying Living
with their familses”

I's eay lo make a buck, K5 a lot wugher io
make a ditference, wrote Tom Beokaw: Kdos o
leguzr Hugs for echicving bath!



