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N. K. Chaudhary-A case in social entrepreneurship

lnnurima Das

"The world's leading man-
agement thinker, late Prof, C.
K. Prahalad did a case study
on Jaipur Rugs' social busi-
ness model, He included this
case' study in his best seller;
"The Fortune at the Bottom
of the Pyramid". It was only
then I realized that my work
has something to do with
social entrepreneurship.

*1I am passionate about
social entrepreneurship. It
gives an opportunity to
achieve 'social change.
Though I believe social entre-
preneurship is not just about
addressing the social change,
it is meant for the benefit of
every stakeholder that you
have or you work for, and
whatever vou do should be
realized and taken as fair and
equitable by every stakehold-
er;,” strongly believes N.K.
Chaudhary, founder of Jaipur
Rugs.

"I started with 2 looms
and 9 weawvers Iin 1978. 1
kept on adding and develop-
img artisans, and delivering
high quality carpets. I real-
ized that this Industry has

patential to eradicate pover-
ty. I ensured that production
of hand-knotted carpets was
done completely by the
grassroots  level people;”
reminisces Chaudhary.

NK. Chau dhary

Jaipur Rugs delivered
wark at the artisans’ homes,
across the country, for yarn
production and weaving, The
supply chain extended from
procurement of raw wool to
exparting the finished car-
pets. Over the vears, Jaipur
Rugs' turnover increased and
the company evalved 40,000
underprivileged people inko

artisans. MNow, they have

about 300 customers and
export to over 30 countries.
In the future, the company
will keep on providing sus-
tainable livelihood to mare

Delhi, Las Vegas and MNorth
Carglina,
Empowering the rural sec-
tor

The alleviation of poverty
and women empowerment

and more beneficiaries;
adding new customers and
increasing Its export base.
Today the company, head-
guartered in Atlanta, GA is
under the leadership of Asha
Chaudhary (the eldest
daughter) of N.K. Chaudhary.
Apart from Atlanta and
Jaipur, the company also has
elaborate branches in MNew
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were bwo kevs concerns of
Jaipur Rugs, since rural
development can't exist with-
out addressing these two
issues,

Thus, Jaipur Rugs
Company Private Limited
(JRCPL) identifles key com-
munities  for sustainable
livelihood from Below Poverty
Line category, unskiliful and
unemployed people having

lack of education, rural
women, backward classes,
unskilled carpet artisans.
This kind of population s
Taiiiid]l aimal dsbiibiited Gl o
thie couniry,

"We started our work

from Rajasthan. During the
1980s and 19905, we our-
selves tralned over 15,000
people in the villages of
Gujarat and converted them
into artisans. Jaipur Rugs is
naot state specific,

It works in those villages
where unemployment and
poverty are big issues, thou-
sands of unskilled artisans
are poverty-stricken, and
people are landless or don't
have fertile land. We identify
them. We develop and
upgrade their weaving skills,
so that they could earn liveli-
hoods,” states Mr Chaudhary.

The company extensively
works on product develop-
ment, since the diverse and
exclusive product range
Ensures greater market

share. "Every year, we daveal-
op new products and market
them. According to their
demand, the potential is
measured for yam produc-
tion, design development and

weaving opportunities,”
infarms Chaudhary.
Jalpur Rugs, operating

with the motto of business
with a social purpose, has
ensured that. its entire pro-
duction of hand-knotted car-
pets is done by the marginal-
ized rural people, There are
over &0 processes in produc-
ing a hand-knotted carpet.
Each process provides its
own potential of employabili-
bty or work scope because of
which JRCPL has eavolved
thousands of jobless people
into artizans by assigning
them to these processes,

Towards Tomorrow!

"We want Jaipur Rugs to
be a family of 100,000 arti-
sans over the next five years.
Each time a new artisan Is
added, it is sustaining for her
or him, and enduring for the
company,” o states N.K.
Chaudhary. This Is what the
essence of Jaipur Rugs' social
entrepreneurship model is
"Enduring Sustenance”.

In the last three years;
laipur Rugs has been putting
all possible eforts 1o inte
grate the different initiabives
taken, Besides, laipur Rugs
does every vear many proj-
ects related to training and
development of artisans.

R&D, SOP, documentation
at different levels, systematic
réporting, restructuring of
processes, quality contraol,
working In compliance with
applicable laws, producing
environmental friendly prod-
ucts, regular skill develop-
ment and enhancement
trainings, etc are some areas
through which the company
tries to measure to what level
it is scaling its social entre-
preneurship model.

"While working thus, [
realized people have started
discermning me as a social
entrepreneur. We are simply
doing our work and people
find it good,” skgns off a
proud Chaudhary. o
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